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Problem

e $14B+ in overpaid property taxes annually
in the U.S.

e Homeowners often don’t khnow they can
appeal or how to.

e The appeals process is opaque, tedious,
and underutilized.

e Local assessors operate with limited data
and oversight.

¢ Homeowners are often left overassessed
and overcharged.

We empower those who are unaware,
unable, or overwhelmed by the
appeals process—giving them both a
voice and a path to action.




Solution: Assessorly
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Roadmap to Success

How High Are Property Taxes in Your State? * U.S. Property Tax Market:

Property Taxes Paid as a Percentage of Owner-Occupied Housing Value, 2023 $797B proj ected for 2024
o e Residential Property: $352B

0.32% 1.83%
(44% of total property tax
revenue) from residential

properties

e 8oM residential properties

e Total Addressable Market
(TAM): $5B+ in annual fee
opportunity

e Expanding into Commercial
Property. Exploring new
opportunities

e Strategic Partnerships:
Collaborations with real estate
agents and accountants
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Phased Expansion

Homeowners across the U.S. are overpaying more than $14
billion per year in property taxes often unknowingly.
Assessorly is uniqguely positioned to correct this, starting
state by state, using data, automation, and consumer-first

design.

Tier 1: CO, TX, WA, OR
o Appeal / Abatement process is straight forward
e Mass appraisal systems with frequent overvaluation
e Competition is|limited in TX, none in WA, OR, CO

e 26.7M housing units
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Phased Expansion

Tier 2: WI, IA, GA, OH, FL
e WI and OH could be Tierl markets.
e |A has 5-10 year abatements.
e FL has a unigue process, some competition but no digital
platform

Tier 3: CA, NY, IL, NJ
o Well known for having very difficult assessor’s to deal with.
e |[L requirements include legal representation
 While underserved, has a reasonable amount of support from
legal, account, appraiser and like firms to Assessorly
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Assessorly TAM Funnel

SOM: Serviceable Obtainable Market

SAM: Serviceable Available Market
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TAM: Total Addressable Market

6 8 10 12 14 16
Revenue Potential ($ Billions)

TAM Calculation
e 20% of 68M homes = 13.6M appealable homes
e 13.6M x $250 fee = $3.4B annual TAM
e With multi-year appeals, commercial property, portfolio, and
upsell services, TAM scales to $5B+

Residential Properties: 68
million in the U.S.
Appeal-Eligible
Properties: 15-20% of
homes are overassessed
annually and could benefit
from an appeal.

Average Consumer
Savings: Appeals typically
reduce taxes by $900-
1,200 per year.

Assessorly Fee: A flat $275
or $0 contingency, 30%
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G It’'s as Easy as This!

Type in your address and get a free assessment on your property
and let Assessorly handle the rest!

2023 Back Tax Deadline

F ASSESSGI'IY Douglas County Beta Launch

1B86d 17h 38m 16z

HCHAE ABQLT FAQ TEAM LIBRARY TRACKING INVESTORS HEWS CONTACT

FAIR TAXES, REAL SAVINGS!

Enter your agdress for a free

o
)
=.
-
)
X
0
4
Y
0
2
n

£
(o)
0
>
0
o
.
<
3
S
S

‘SBUIAE

GATHERING DATA FROM PUBLIC RECORDS AND
RUNNING THE ASSESSORLY AVM

| ABOUTUS DEADLINES QUICK LINKS

Chur proprsetany AV works Tor you 24 hours a day 7 days ;




G In seconds, you know

e Assessorly instantly retrieves
your property data and
processes it through our
proprietary valuation algorithms.

MapLibre | € MagpTier & OpenSireetMap contributors

e A visual confirmation, including
a phOtO and map' |S d|Sp|ayed %, Lot Size: 0.154 acres {3} Living Area: 2,502 sq ft {) Finished Basement: 0 sq ft £} Unfinished Basement: 760 sq ft
for easy reference.
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[T] Front Taxes (2025-2026 Tax Cycle) [[] Back Taxes (2023-2024 Tax Cycle)
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e We provide a clear, data-backed i Teximpact Summary B8 Tax mpact summary

Douglas County Value: $788,687.00 Douglas County Value: $820,012.00
a Sse SS m e n t Of yo u r C u r re n t - Assessorly Estimated Value: $760,925.15 - Assessorly Estimated Value: $642,938.90
Douglas County Property Tax: $4,980.17 Douglas County Property Tax: $5,225.20
p ro p e rty t aX b U rd en. ¢ Assessorly Estimated Property Tax: $4,804.87 ¢ Assessorly Estimated Property Tax: $4,052.40

Potential Savings: $350.60 Potential Savings: $2,345.61

2023: 317530 2020: 51,172.81
2024: 317530 2022-51,172.81
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Our Consultant dashboard offers quick access to data and filters,
enabling property valuation in under 10 minutes due to its smart design.

Filters 950 COTTONWOOD LN, Douglas County, Colorado Subject Property | Publist | ﬂ| F I'ﬂ| ['"‘L” |"”ij |ﬂ
sons
Age 2001 i Comparable #1
- September 22, 2021

nghe Family Residential* 3 BR « 1 BA» 1999 %7 » 0.54

address_number street_name active_status location

950 COTTONWOOD  public ™x-104
LM

GLA Below 0 Finished: 1675.00 Unfinizshed - &0 1

Froperty Type
767 TENDERFOOT DR, Douglas County, Colorade 80118

Comparable #2

$640,000.00 - July 21, 2020

2454.00 GLA * Single Family 3BR*1BA* 1994 Yr+ 09
address_number street_name active_status location

767 TENMDERFOQOT public a-104.4
DR

1 —

7350 FREMONT PL, Douglas County, Colorado 80118

Comparable #3
000.00 - May 13, 2021

* Single Family Residential* 3 BR » 1 BA+ 1998 Yr »
address_number street_name active_status location

7350 FREMONT public {x-104.90°
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www.Assessorly.com

¢ Product Line up

Property Tax Appeal Report

AssessorlyAVM (Free): Instant
automated valuation

SnapShot Report ($75): Tech driven 10
comps + analytics + visual maps

FairValue Report ($125): Pro-written
appeal-ready report

Full Service - Flat Fee ($275): Includes
representation and guarantee

Full Service - Contingency (30%): No
win, No pay
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Market Segments X Products, Pricing,

Margin, and CAC

Market Segment Products

Consumer Level DIY property tax appeal tocls and full

representation service

Institutional Investors Snapshot (AVM report) and

[/ Portfolio SnapshotPro (AVM with analyst review)

Subscription / Ongoing property value monitoring

Monitoring and alerts

Monitoring is a loss leader to increase signups and subscriptions.

This i1s only a technology lift.

Margin

T0% —

80%

80% —

S0%

0%

$75 — $275 per cycle

Snapshot: $75/unit,

SnapshotPro: 5100/unit

Free (introductory)
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www.Assessorly.com

¢ Al Use and Adoption

Valuation Engine

We are actively researching to enhance our AVM with machine learning to handle non-
linear variables such as location nuances and property quality. This results in more accurate
valuations and smarter comp selection, foundational to fair tax appeals at scale.

Marketing Intelligence

Every valuation run feeds a growing dataset, enabling geo-targeted marketing campaigns.
Al will be used to identify nheighborhoods with the highest potential for over-taxation
recovery, significantly improving CAC-to-LTV ratios and campaign efficiency.

Conversational Al (Chatbot)

Al-powered assistant guides users through the appeal process, answers real-time
guestions, and reduces drop-off. The goal is to Improve conversion rates, simplifies
education, and provides 24/7 support, turning complexity into clarity.
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www.Assessorly.com

¢ Marketing Material

Currently, we do not gate the AVM with an
email. This will change once we have public trust
and buy in. This is a significant loss of marketing
ability.

Upon reviewing the AVM results, a pop up will
appear requesting for an email to send the
custom report to their email. This will allow us to
capture their email and to have our material
sitting with them.

Our current T-sheet will have a future purpose
for sharing onto social media or email.

FYI: This house sold 09/2021 for $890K. Given
positive market conditions, $970K s
reasonable, yet the County has this at $1,130K

Property Tax Over-
Assessment Finding

866 SHADOWSTOME DR, Highlands Ranch, CO, 80129

ASSESSORLY.COM offers simple, transparent pricing
for property tax appeal services:

[£] Front Taxes (2025-2026 Tax Cycle) [£] Back Taxes (2023-2024 Tax Cycle)

Douglas County Value: $1,000,719.00 Douglas County Value: $1,130,080.00

F Assessorly Estimated Value:

$1,092,291.81 $973,767.55

F Assessorly Estimated Value:

Douglas County Property Tax: $6,319.46 Douglas County Property Tax: $7,122.80

F Assessorly Estimated Property Tax: F Assessorly Estimated Property Tax:
$6,897.74 $6,137.57

Potential Savings: $0 Potential Savings: $1,970.45
2023: $985.22

2024: $985.22

(Mo overassessment detected)
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f: Staff
CEO: Martin Froehlich

Martin Froehlich brings over 25 years of valuation experience across real estate, finance, and engineering. With a deep background in
math, system design, and property analytics, he has designed, optimized, and scaled operations using Six Sigma Lean principles to
achieve efficiency and precision. Martin has successfully built and run organizations of similar size and complexity, giving him hands-on
expertise in taking a concept from early traction to sustainable growth. He has led countless valuation strategies at both individual and
Institutional levels, blending technical rigor with operational excellence. As a growth-minded executive with five years of leadership
experience, Martin founded Assessorly to solve a problem he saw every day. homeowners being overtaxed with no clear path to
challenge it. His unigue cross-functional expertise—spanning data, process design, and valuation—positions him perfectly to lead a
platform that simplifies, automates, and wins. For Martin, this isn't just a business. It's a mission, and he's not stopping.

CTO: Richard Miles

Our wunderkind, full-stack developer is the engineering force behind our innovative platform, seamlessly bridging front-end and back-
end complexities. With a distinguished background that includes Chess.com and McKesson, where he navigated the intricacies of
large-scale enterprise solutions, he brings a unigue blend of agility and robust architectural expertise. His comprehensive
understanding of the entire development lifecycle, coupled with a relentless drive for technical excellence, makes him instrumental in
delivering our cutting-edge PropTech solutions.

Marketing: Alexis Wessner

Director of Sales: Austin Dilts

25-year veteran in real estate sales leadership, consistently delivering exceptional results by empowering sales teams through expert
coaching and the strategic adoption of sales technology. Proven ability to scale operations and enhance sales productivity, making a
direct impact on bottom-line growth.

Trained Consultants:
4 highly skilled consultants with a combined capacity of 2,000 reports per month.
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£ Current Status

Traction: Tech Remaining :
e Early Sales with Friends and Family to e Algorithm: Beta phase, adding Al to improve
prove function and feedback e Portal: 95%; operational by 08/22
e 40+ sign ups to Free Workshop 8/7 e Report: 95%; operational by 08/22
e 1000% increase in FB views e Website: 100%
e Early partnerships forming with
realtors and CPAs Beyond Douglas County
e Denver, Arapahoe and Boulder by 08/30
Marketing in place e Plan in place for Front Range coverage and
e Sales began August 1, 2025 to all Tier 1 States: TX, OR, WA
e | inkedlIn, IG, Facebook e Plan in place for National Roll Out
e Free Workshops in place e Plan in place for Al adoption in algorithm,

e RE Agent Partnerships marketing, and product development.
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F

2025 Aug-Dec

www.Assessorly.com

Revenue: $1.5M
Gross Margin: 65%
1,000 appeals/month @ $250

2026 Forecast

Revenue: $7.5M

5,000 appeals/month @ $250
Revenue CAGR: 400%

Market Expansion: 5 more states

2027 Forecast

Revenue: $75M

25,000 appeals/month @ $250
Revenue CAGR: 900%

Market Expansion: 6 more states
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The Ask
e $550K Bridge Round
e 6 Month runway
e Complete CO and begin WA, OR, TX
e Hire for additional sales and developer
e Accelerate customer acquisition and
strategic partnherships

e 491% — Core Team Salaries (6 months)

e 13.6% — Analyst Salaries (6,000 appeals over 6 months)
13.6% — Legal Support and Review for continued expansion
23.6% — Digital Ad Spend / Lead Generation



Company / Provider

Assessorly

Ownwell

KE Andrews

NTPTS (Morth Texas Property Tax

Services)

Paramount Property Tax

State(s) Active

CO, TX, WA, OR (Tier 1}

TX, CO, CA, FL. WA

Tech-Driven

Yes
Yes

=E Partial

Manual / Individual

== Mo

== Mo

Competitve Landscape

Pricing Transparency

Flat + Contingency

Contingency (25-

50%)
o€ Varies by case

¥ No public pricing

K Case-by-case fees

Geographic Focus

Multi-state (growing)

Select national markets

Commercial focus (TX)

Local to DFW area

Regional (CA, TX)

RetaxRefund Yes Free analysis, 50% fee WAJOR (small firm)

TaxEase (loan-based) + Fartial

3 Loan model TX only

Local County Tax Appeal Firms K No ¥ Unclear Local-only

e Most competitors are either regionally locked, manual/consultant-based, or
focused only on commercial clients.

e States like Colorado, Oregon and Washington have very little competition and are
ideal for early Assessorly penetration.

e Texas has moderate competition, but few with true consumer-grade UX or
automation.



AL, s Wt

Assessorly is more than just saving homeowners money,
we're fostering trust, transparency, and empowering
consumer rights in real estate taxation.

We're poised to lead the emerging Property Tax Tech
category. Consider institutional investors: Goldman Sachs,
BlackRock, Invitation Homes, etc with SFR portfolios; this
product can offer millions in savings to each portfolio

Join us in scaling a platform that champions 68 million et et Bl S
American homeowners one appeal at a time. B ,}.;‘W
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