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Problem

Billions in overpaid property taxes annually in the
U.S.

Homeowners sense they are over-taxed, but have no
tool to let them know and by how much.

The appeals process is cumbersome and difficult to
navigate

Few homeowners win an appeal on their own.

Homeowners are often left over-assessed and
overcharged.



Assessorly is a seamless, data-driven platform that helps
homeowners reduce their property tax burden.

We follow a proven process for property tax appeals, eliminating
guesswork and uncertainty.

Assessorly.com

Solution: Assessorly

AI powered algorithms in our valuation

models analyze property assessments for

fairness. 

Simple, 30 second online intake form.

We handle the appeal process end-to-end.
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Total U.S. Property Tax Market: $797B

TAM : Residential Property: $352B 
147M residential properties
Two Clients: 

1.Homeowners
2.Res. Portfolio Holders (Black Rock, Goldman Sachs,

Invitation Homes, etc.)

Service Available Market (SAM): $88B
Studies show that 20–30% of homes are over-assessed at
any given time, assume 25% of $352B is appealable.

Serviceable Obtainable Market (SOM):$8.8B 
10% capture of SAM.



Average Savings to Date:
 $900–1,200/year.
Highest was $4,000/year

Some neighborhoods are
completely overstated in value!

Tax Appeal Market Breakdown
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How it works



Appeal in 3 easy steps
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Type in your address and get a free assessment on your property
and let Assessorly handle the rest!
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In seconds, you know

Assessorly instantly retrieves
your property data and
processes it through our
proprietary valuation algorithms.

A visual confirmation, including
a photo and map, is displayed
for easy reference.

We provide a clear, data-backed
assessment of your current
property tax burden.



Marketing Material
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Currently, we do not gate the AVM with an
email. This will change once we have public trust
and buy in. This is a significant loss of marketing
ability.

Use of a pop up requesting for an email to send
the custom report to their email. This will allow
us to capture their email and to have our
material sitting with them.

Future purpose for sharing onto social media or
email.

FYI: This house sold 09/2021 for $890K. Given
positive market conditions, $970K is
reasonable for the 06/30/22 valuation date,
yet the County has this at $1,130K



Market Segments X Products, Pricing,
Margin, and CAC
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Monitoring is a loss leader to increase signups and subscriptions.
This is only a technology lift.



AI Use and Adoption
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Valuation Engine
We are enhancing our AVM with machine learning to handle non-linear variables such as
location nuances and property quality. This results in more accurate valuations and smarter
comp selection, foundational to fair tax appeals at scale.

Marketing Intelligence
Every valuation run feeds a growing dataset, enabling geo-targeted marketing campaigns.
AI will be used to identify neighborhoods with the highest potential for over-taxation
recovery, significantly improving CAC-to-LTV ratios and campaign efficiency.

Conversational AI (Chatbot)
AI-powered assistant guides users through the appeal process, answers real-time
questions, and reduces drop-off. The goal is to improve conversion rates, simplifies
education, and provides 24/7 support, turning complexity into clarity.



Company Info



Team
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CEO: Martin Froehlich, SRA
Background in electrical engineering and finance
25 years of experience in valuations, tax appeals, portfolios, SME
Executive experience scaling, running business units related to compliance, valuation
teams, QC, vendor management.
Experience building valuation products

CTO: Richard Miles
Full stack dev
Design experience with Chess.com and Mckesson Medical

Marketing: Alexis Wessner

Director of Sales: Austin Dilts
25 Years of real estate sales experience

Trained Consultants:
4 highly skilled consultants (real estate appraisers) with a combined capacity of 2,000
reports per month.



Traction
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Sales : 
Began September with 22 sales
Attendance to free workshops and
request to speak to HOA’s
1000% increase in FB views
Early partnerships forming with real
estate agents

Marketing in place
Door to door with custom flyers
LinkedIn, IG, Facebook
Free Workshops in place
RE Agent Partnerships (Agent Portal
will be ready 10/15)

Door to Door:
People love Assessorly, reaction is great!
I’ve been chased down the street by a
homeowner. Got the sale!
Genuine conversations, homeowners see
the value but will wait for neighbors.
Website activity increasing in New users
daily.

Beyond Douglas County
Denver and Arapahoe by 09/30, Boulder and
Larimer County next.
Plan in place for Front Range coverage and
to all Tier 1 States: TX, OR, WA
Plan in place for National Roll Out
Plan in place for complete AI adoption



Competitve Landscape

Most competitors are either regionally locked, manual/consultant-based, or
focused only on commercial clients.
States like Colorado, Oregon and Washington have very little competition and are
ideal for early Assessorly penetration.
Texas has moderate competition, but few with true consumer-grade UX or
automation.



Financials - Projected
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2025 Sep-Dec
Revenue: $90K 
Gross Margin: 65%
100 appeals/month @ $300

2026 Forecast
Revenue: $10.8M 
3,000 appeals/month @ $300
Revenue CAGR: 400%
Market Expansion: 5 more states

2027 Forecast
Revenue: $75M 
25,000 appeals/month @ $300
Revenue CAGR: 900%
Market Expansion: 6 more states



The Ask
$5M 
18 month runway
Complete CO and begin WA, OR, TX
Hire additional sales and developer
Accelerate customer acquisition and
strategic partnerships

What’s needed



Confidential & Proprietary

 This presentation and the information contained herein are strictly confidential and proprietary to
Assessorly, Inc. and are provided solely for the purpose of evaluating a potential investment. By
accepting delivery of this presentation, the recipient agrees not to reproduce, disclose, or
distribute it in whole or in part to any third party without the prior written consent of Assessorly,
Inc. Nothing contained herein constitutes an offer to sell or a solicitation of an offer to buy any
securities. Any such offer or solicitation will only be made pursuant to formal offering documents
and in accordance with applicable securities laws.


